
Date Agenda Presenter

10th June 2025 1. Culture Alison

2. Horizon Scanning Alison

3. Strategic Plan/ Budget/ Risk Alison/Amy/Martin

4. Deep Dive on AI James Maitland

5. 3rd Sector Funding Maggie Hepburn

9th September 2025 1. Culture Alison

2. Horizon Scanning Alison

3. Justice Social Work Claire Wilson/ Val Vertigans

4. Annual Performance Report Alison

5. GMEDS Update Magdalena Polcik-Miniach

11th November 1. Culture Alison

2. Horizon Scanning Alison

3. TBC

4. TBC

13th January 2026 1. Culture Alison

2. Horizon Scanning Alison

3. TBC

4. TBC

17th February 2026 1. Culture Alison

2. Horizon Scanning Alison

3. Budget and MTFF Amy McDonald

4. Year 2 Delivery Plan Alison
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